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Analysing Need
Measuring Success
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A Rock Solid Start

Introduction
Rapport
Motivation
ODbjectives
Practicalities
Benefits






Learning Styles
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The Learning Loop

Present
Practice
Reflect
Review

Practice
Reflect
Present
Review



Where do we go from here?

The end of knowledge is action!
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Evaluation

e |[evell] - Reaction
e Level 2 - Learning
e |evel 3 - Behaviour
e Level 4 - Results
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An Effective Trainer

e Planning
e Preparation

- Soft skills
= Negotiation skills
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